
 

 

  
leaders are chief energy officers 
   

Have you ever had the experience of feeling fine – or 

even happy and positive – when something quickly and 

unexpectedly shifted your mood? Maybe someone 

belittled you or pulled rank, or maybe they made you 

wait, ignored you, or didn’t hold the door open for you. 

The causes of these shifts are deeply personal, but our 

reactions to them are remarkably similar: our heart rate 

increases, our breath shallows, our vision narrows, and 

when we’re most upset, our ability to think clearly and rationally shuts down. 

 

None of us can predict what will happen moment to moment, so the challenge is to make sure 

that we are well-equipped to handle whatever storm might arise. The best leaders understand 

that the only way to prepare their teams for relentlessly rising demand and complexity is to 

help them move rhythmically between spending energy and renewing it across four 

dimensions: physical, emotional, mental, and spiritual. 

 

For tips and ideas that every Chief Energy Officer needs in their toolbox, check out our 

Facebook album where you can like, share, and comment on your favorites. 

   

 

   

Tony's blog 
 

You Don't Have to Hate Your Job 

I spend all of my working days thinking about this issue. Even so, I 

was stunned to discover how pervasively and deeply so many 

people feel victimized, diminished and disempowered by work that 

consumes the biggest portion of their waking hours. 

 

 

 

 

   

 

http://info.theenergyproject.com/e/14162/3741826-111759377545-amptype-3/w5xvz/358437027
http://info.theenergyproject.com/e/14162/2014-06-25/w5xvx/358437027
http://info.theenergyproject.com/e/14162/ou-don-t-have-to-hate-your-job/w5xvg/358437027
http://info.theenergyproject.com/e/14162/ou-don-t-have-to-hate-your-job/w5xvg/358437027


  
top tips 

1. Celebrate wins. Take time to publicly acknowledge team and individual successes 

and to express appreciation for a job well done. Recognizing achievements energizes 

and inspires people, leading to higher productivity, creativity, collaboration, and 

engagement. 

  

2. Reflect on how you make people feel. After a conversation, ask yourself whether 

the person you were talking to walked away feeling better or worse. If it’s the latter, 

what could you have done differently? 

  

3. All of us have experienced the destructive effects of anxiety: on our bodies, our 

mood, and our focus. The MindShift app offers useful tips and helpful guidance for 

managing anxiety related to a wide range of situations and circumstances. 

   

 

 
Why You Hate Work 

   

In case you missed it, The Energy Project's CEO, Tony Schwartz, and Georgetown University 

McDonough School of Business Associate Professor, Christine Porath, wrote one of the most 

emailed articles in the New York Times this month. If you already read the article, join us in 

the movement to create a better way of working. 

  

 

  

 

   

  
“If your actions inspire others to dream more, learn more, do more and become 

more, you are a leader."  

- John Quincy Adams 

   

 

 

http://info.theenergyproject.com/e/14162/mobile-app/w5xvj/358437027
http://info.theenergyproject.com/e/14162/landing-betterway/w5xvl/358437027
http://info.theenergyproject.com/e/14162/-sunday-why-you-hate-work-html/w5xvn/358437027

